Patricia Hebestreit, Tobias Krebs / VITROCELL Systems GmbH, 79183 Waldkirch, Germany

We are certified by IS0 9001:2015

We proudly announce that we achieved certification in ISO 9001:2015
on November 2018 as part of our continuous commitment to provide
high quality customer service and consistent quality business

operation. REGISTRATION CERTIFICATE
This document certifies that the administration systems of
. . . VITROCELL® Systems GmbH
In close collaboration with the entire VITROCELL® team we demonstrated Fabrik Sonntag 3, 79183 Waldkirch
that our performance meets the requirements of the international e Vo s
standardisation for the Quality Management System that helps m'$°9°°”°15fmg
to enhance communication, efficiency and implementation of [ e e Lo nm

and sale of turnkey plants and components for in vitro exposure systems.

continuous improvement.

Original Approval: 14" November 2018

Current Certificate:

: A\
We launched new processes to our Quality Management System to Q. - e
provide additional confidence focused on continuous improvement N\ |
and customer SatiSfaCtiOn. N r:’Dn behalf of QAS International

i conificate remuis vabd wivks (e holder mak their quality admenistration wystems in
H atcoadance with ke standards and guidelines wated sbove, which will ke sudited banually by

a8 mtermational The Bolder is entithed ta displiy the abowe regntration mark for the duration
of this centificate. which should be retureed Lo QAS International wpon reasonable request.
Hauing Office: GAS Isternational, 5 Technology Park, Colindesp Lane, London, MW 68X

Registration certificate Official handover by Mr. Pfeiffer of our certificate to Patricia Hebestreit and Tobias Krebs

AW What does change?

Plan Perform
On top of our quality policy, we increase under Process Production
1SO 9001:2015 the following topics:
/ @mefRe/quest__q Projecticader ]
- We take seriously care about our customers concerns — PN pe—
and it is our goal to provide products and services under -
highest quality standards. Therefore, we document every [etorPats e[ eyt e stook
occurring incident to find better routines and eliminate Consignments T
4 ) future barriers at the same time. sckordng o e commsin <\
project shelf Purchase ™= ] Purchasement
- We transform our activities in flow processes to intensify o
our consistency. C R (e sommonseny ]
Improve Monitor - We rate the performance of our suppliers and act in T b:g gb.yfd.T.fh
\- / case of incidents. Positive and negative feedback is ———" ] [ o — e
valuable to increase quality and strengthen the mutual Eroneemgpesnen je—  ——L—
PDCA Cycle: Plan-Do-Check-Act elations. - ;
. . - A personal skill matrix for every employee helps to L @
for a continuous Improvement identify the need for trainings, including soft and hard e C O T
skills as well as occupational safety and first-aid. yos

Result OK??

Amendment/Improvement

Plan - Systematic assessment of the management processes ves

Establish objectives and processes required to deliver the desired results. based on performance ratings and internal audits. w__. preparation of Shipment Sripping Documents
Do - We evaluate all internal and external risks to decrease Devery Company Delvennote
The do phase allows the plan from the previous step to be enacted. harm in advance and establish procedures in case of Delvarng at e Costorer

Small changes are usually tested, and data is gathered to see how occurrence.

effective the change is. nstaaton

Check

Flow Process of our production
During the check phase, the data and results gathered from the do

phase are evaluated. Data is compared to the expected outcomes to see
any similarities and differences.

The testing process is also evaluated to see if there were any changes |
from the original test created during the planning phase. _ DDDDD
Request/Offer > Assignment > In:’tanétlon i Order Processing > e
Act
AISO Ca"ed "AdeSt", thlS act phase iS Where a pI'OCeSS iS impl—oved. Purchase Prozess > Goods Receipt > Delivery Check > Storage > U
Records from the “"do” and “"check” phases help identify issues with the
pTOCQSS. | Production Prozess > Operations scheduling> Assembling > Start-Up > Approval >> M
——____ &4y Nl
These issues may include problems, non-conformities, opportunities for
. . 0 o ; . . Consignment Packaging > Outgoing Goods > Datum Unterschiit
improvement, inefficiencies and other issues that result in outcomes that D S T
dalre EVidentIy |eSS-than-Optimal. Site implementing > Training > Maintenance > Repairr  »|  Support
Root causes of such issues are investigated, found and eliminated by .~ CEngineering/Development :
modifying the process. Risk is re-evaluated. At the end of the actions CAD > [ Experiments ) | _Software Development | _ Velidation )
in this phase, the process has better instructions, standards or goals. Process Landscape including all core and flow processes Deviation protocol as our main tool
Planning for the next cycle can proceed with a better base-line. for improvement
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